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U.S. Regional Banks Earnings Update  
Bad Loan Contagion? 

 
Several banks have reported large charge-offs of bad loans stemming from several 
bankruptcies (including Tricolor Holdings and First Brands). As Jamie Dimon of 
JPMorgan mentioned during their earnings call, “…when you see one cockroach, 
there are probably more.” In EVA, we show the Net Charge-Offs FEA (Financial 
Earning Assets) on our EVA Income Statement. In Figure 1 below, we see the report 
for Zions Bancorporation NA (ZION). While these reports typically show trailing-four-
quarter (TFQ) results, in this screenshot, we have switched to a quarterly view. In the 
third row, we see Zion’s Net Charge-Offs FEA jump from 1.2% in the 2nd quarter 
(6/30/2025) to 6.5% in the 3rd quarter (9/30/2025), which reflects the $50M charge-
off the bank made in connection with distressed residential and commercial 
mortgages. Large Charge-Offs are not unheard of at ZION as they also had a 
significant one in the 4th quarter of 2024 (4.4%), which came from a single non-
performing loan. On page 2, we provide a list of the U.S. Regional Banks that have 
reported 3rd-quarter earnings and have added our Net Charge-Offs metric to the data 
table. 
 
Figure 1: Net Charge-Offs in the EVA Income Statement for ZION  

  
 

Post-Inflection 
In the table in Figure 2 on page 2, we also include our Post-Inflection Count. The 
Post-Inflection Count indicates the number of quarters the company has posted 
positive EVA Momentum (a positive count) or negative EVA Momentum (a negative 
count) since the last inflection (company went from negative to positive momentum 
or positive to negative momentum). We note that of the 34 Regional Banks 
reporting, 16 of them have a negative inflection and 11 of those are the first negative 
quarter (Post Inflection Count = -1) which means many of these banks have just seen 
a shift from improving value creation to declining value creation. In contrast, only 2 
banks have seen their first positive inflection – most of the positive numbers have 
seen several quarters of improvement. 
 

 

Key Points 
 

Our Net Charge-Offs metric is displayed on 
the EVA Income Statement for Banks. We 
can use this to determine the overall quality 
of the Banks loans and contextualize the 
results across the Bank’s history and in 
comparison to peers.   
 
Figure 2 provides a list of the U.S. Regional 
Banks that have reported 3Q2025 earnings 
thus far. The companies are listed in 
descending Market Cap. We provide PRVit, 
Profitability, and Valuation scores as well as 
the Net Charge-Offs (as a percentage of 
Sales) for the latest quarter, last quarter, and 
the year-ago quarter. 
 
Figure 3 shows the factor performance of 
Profitability, Risk, and Valuation for the U.S. 
Regional Banks sub industry over time. 
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U.S. Regional Banks Reporting 3rd Quarter 

Figure 2 contains the U.S. Regional Banks that have reported their 3rd quarter results. The list is sorted by descending Market Cap. In 
the PRVit model, RBCAA, OZK, MTB, HWC, and PFBC are the most attractive names. However, we have highlighted that OZK’s Net 
Charge-Offs for the latest quarter is red, indicating a substantial jump from the previous year’s results. All the large jumps are 
highlighted in red and may indicate potential problems in credit quality. WBS and PEBO are two other banks that look attractive in the 
model (PRVit > 60) but have also seen a large increase in the Net Charge-Offs. Note in the analysis below we use the trailing four 
quarter values, which are found by default in our company reports. We provide the 2Q2025 and 3Q2024 values for context (labelled 
Net Charge-Offs (t-1) and Net Charge Offs (t-4) in the table below). 
 

Figure 2: U.S. Regional Banks Reporting 3rd Quarter Results 

 
 
Factor Performance Figure 3: Factor Performance, U.S. Regional Banks 
In Figure 3, we plot the compound alpha generated by going 
long and short for each of our key factors: Profitability, Risk, and 
Valuation. Cheap Valuation has been the strongest-performing 
factor over time, generating an average of 56bps/month of 
outperformance since 2003. Profitability is the second-strongest 
factor and has rebounded from early 2023 through this year. Our 
Risk factor has been ineffective in the Regional Banks sub 
industry.  
 
Based on these historical factor results, we think MTB, HBAN, 
PNFP, SNV, HWC, and BANR look interesting, as all have above-
average Profitability and cheaper-than average Valuation, and 
none of them have Net Charge-Offs levels significantly above 
their year-ago results.   
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About ISS EVA 

We are an independent equity research provider offering investing insights through the use of our proprietary Economic Value Added (EVA) framework. 
EVA converts accounting profits into economic profits and charges businesses for the use of Invested Capital. EVA is superior to traditional measures of profit because 
it is comparable across companies, industries, and countries, links to a consistent, transparent valuation framework, and provides a unique, unbiased view of Quality, 
Value, and Growth. 

Our experienced team of analysts offers both fundamental and quantitative company analysis through written research, bespoke research, a stock selection model, 
an online analytical tool offering +29,000 companies as viewed through the EVA framework, custom screening, and portfolio analysis. 

Key EVA Concepts 
The value of a firm = Capital + Present Value of EVA 
If EVA is increasing then the intrinsic value of the firm is too, suggesting that market value should follow (and vice versa). 

EVA = NOPAT - Capital Charge 
EVA is profit after all costs, including the cost of giving shareholders a decent return. 

EVA Margin = EVA / Sales 
A true economic profit margin covering income and asset efficiency. Our EVA Income Statement examines EVA’s line item drivers and offers key insights into business 
profitability. 

EVA Momentum = Δ EVA / Sales 
An incremental EVA growth rate indicator and key valuation signal and screening measure. The more positive the Momentum, the greater the growth in 
EVA, and upward pressure on shareholder returns. Inflections in EVA Momentum are an early and more reliable indicator of stock price inflections. 

EVA Shock = Δ EVA Momentum 
Changes in EVA Momentum is a powerful signal within our framework, with significant relationship with stock price performance. 

Market Implied Momentum (MIM) 
The annual EVA improvement required for 10 years to justify the prevailing market enterprise value, expressed as a percent of sales; represents a market implied, 
long-range EVA margin improvement target. 

Future Growth Reliance (FGR) = (Market implied value of future EVA growth) / EV 
Measures the % of a company’s total enterprise value represented by expectations for future growth in EVA. FGR is key to understanding embedded 
expectations today and versus history. A low FGR versus history coupled with improving EVA trends indicates that the market is not pricing in the improving business 
model. 

Additional Resources 
evaExpress.com (link): Our online offering provides a comprehensive suite of fundamental and quantitative tools utilizing the EVA framework 
EVA for Investors (link): A full introduction to the key EVA concepts and metrics 
  

https://www.issgovernance.com/eva
http://www.evaexpress.com/
http://www.evadimensions.com/sites/default/files/fileupload/equityresearch/eva_for_investors_-_2019.pdf
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part, without prior written permission from ISS STOXX. 

This report and the recommendations, ratings and/or other analytical content in the report has not been submitted to, nor received approval from, the United 
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wholly owned subsidiary of Institutional Shareholder Services Inc., or ISS-Corporate may have provided advisory or analytical services to the issuer(s) in connection 

with the information described in this report. No employee of ISS-Corporate played a role in the preparation of this report. If you are an institutional client of ISS 

STOXX, you may inquire about any issuer’s use of products and services from ISS-Corporate via ProxyExchange or by emailing disclosure@issgovernance.com.   

Additionally, the issuer(s) mentioned within this report and/or material may be a client of ISS STOXX, or the parent of, or affiliated with, a client of ISS STOXX.  One 
or more of the proponents of a shareholder proposal at an upcoming meeting may be a client of ISS STOXX, or the parent of, or affiliated with, a client of ISS STOXX.  
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ISS STOXX is majority owned by Deutsche Börse AG (“DB”), an international exchange organization. Both ISS STOXX and DB have established standards and 

procedures to protect the integrity and independence of the research, recommendations, ratings and other analytical offerings (“Research Offerings”) produced by 
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Further information about conflict mitigation can be found here.  
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